VETINn Schools

: = |

& \ -~
S . .
-
a =

| )

k

TRANSPORT & LOGISTICS
INDUSTRY SKILLS COUNCIL LTD

www.tlisc.com.au



Methodology

Do school based VET
pathways work in Transport
and Logistics?

During 2009 the Transport and
Logistcs Industry Skills Council
undertook a range of research
activities to investigate whether
school based &tationalEducation
& Training (VETpathwaysprovide
an effective mechanism for future
employmentin the Transport and
Loaistics sector.

Throughout the past2 months he Transport and Logistics
IndustrySkills Counc{ITLISC) interviewed more than 140
organsations who had recent experience in VET in Schools
programs involving Transport and Logistics. The purpose of thes
interviews was tadentify thekeyfactors that contributed to the
most successfydrogramoutcomes TLISC has been the
contracted National Industry Career Specialist (NICS) for the
Transport ad Logistics industry sindke program commenced in
2005

We spoke with Regional Industry Careers Advisors (RIGAS),
Community Partnershipd. CPs)Registered Training Orgaat®ons
(RTOs) and schools who had been involved in some way with a
Transportand Logisitics VET in Schools program. Noteworthy is
that many of these participants, in particular LCPs, had been
involved in investigang thefeasibilityof implementingTransport
and Logistics relatedETprogramsbut did not progress beyond
the initial stage. The reasons behinahany of these programs not
progressing to the implementation stage are discudseer in this
report.

Research Participants
Employers
3%

RTOs
5%

The views and experiences of the people who participated in the
interviews have been distilled into the content of this report. In
addition a review of the published VET in Schools liteemtvas
undertaken to identify information that would assist the Transpor
and Logistics Industry to benefit from the experiences of other
industry sectors where VET in Schools participation is significant
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VET In Schools

The report card for Transport & Logistics
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History of VET inSchools.

Significant reform has occurred in the VET sector over the past
two decades. Part of this reform has involved incremental
introduction of various forms of vocational education and training
in secondary schools. The pattern of uptake ofstigchool based
initiatives has been variabledifferences are apparent oa
state/territory basis, and alsbetween industry sectors

VET in Schools refers to nationally recognised training available
secondary school students as part of th&thool curriculumVET

in Schools programs count towards a Year 12 certificate and
Australian Qualifications Framework (AQF) certificate, and may
count towards university entrance. Schools may also offer other
VET subjects that are not part of formal™Vilg schools programs.

The commoty statedpurpose of VET in schools programs is to
provide students with the opportunity to leave secondary school
with credible and transportable skills that are highly regarded by
industry. In many instances this aim exdls to having the

students complete a nationally recognised vocational qualificatio
in a particular industry sector.

In addition to the educational policy outcomes achieved through
the introduction of VET in Schools, broader social policy objectiv
havealso been an underlying driving forckn times of economic
downturnwith rising unemployment levelstrategies to keep
students at school longewhich also assithem to enhance their
postschool employmenbpportunities,are attractive

Research hademonstrated that those who participate in school
VET are more likely than those who have not participated in schc
VET to go on to posichool VET study, including
apprenticeshipt®® and are more likely to be in employment,
especially fultime®*®. Research also shows the field or industry
area undertaken for school VET is strongly related to the area of

subsequent posschool VET study and employm&ht.
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X X i» 2006 there were 171,700 VET in Schools students, representi
33.6% of school students undertaking a senior secondary certiKcéte

Options for VET in schools

There are a range of options available for students under the
broad heading of VET in schools. These include:

M VET subjectas part of a seniasecondarycertificate
(HSC, VCE etc). Depending on the subject, and the
jurisdiction these subjects may, or may not, contribute
to Higher Education entrance

1 Australian SchoeBased Apprenticeshipsvhich
involves the employment of a young person who is
undertaking a traineeship patime while still attending
school or college and enrolled in a program leading to ¢
senior secondary certificate.

9 Virtual Enterprise Prograngswhere students rura
simulated business as a harals way of learning about
business practices and procedures, and most
importantly, learning about their local businesses and
industries These often include completion of a VET
qualification.

1  Work Experieneand otherCareers initiativesuch as
Industry mentoring programs, or Vvisits

1  Adopt a School programgprovide young people with
handson learning in a specific industry. THayng
schools, students and local finesgstogether to
complete aproject. Many projects benefit the school
and/or community or regionAll projectsprovidethe
participants to developnore knowledge and skills in a
particular industry

Reported Benefits

Accordingo Smith (2004) VET in Schools programs can offer a
number of benéits for both students and schoolsmgh refers to
studies conducted by Smith and Green (ZGQEE)IIIarton (200f’)
and Polesol et al (2008435 demonstrating the following benefits:

Students
1 the chance to gain a VET qualification and a senior
secondary ceificate

T GKS 2L NldzyArAde &3 Q0kades
academic subjects

I the chance to experience success (as opposed to failing
the academic option aimed at higher education entry)

1 positive employment outcomes post school

Transport & Logistics Industry Skills Council

NCVER, 2009

Schools

1 increased retntion rates

1 potential for increased funding relating to offering VET
options

1 improved school profile to a broader cressction of the
community

1 potential for mutually beneficial relationships with local
employers

1 improved student morale

It could be argad that many of these benefits are not the primary
aim of VET in Schools programs. This does not however, diminis
the flow on of these benefits for society. This is particularly the ce
in the current economic climate where options for retaining
studerts at school are seen as a key component of broader
government policy addressing youth unemployment, as well as
contributing to the skills developmemf current and future labour
market needs.

VET in Schools Data

It is well recognised that there arggsificant challenges accessing
comprehensive data in the VET sector. This is particularly the ca
for VET in Schools statistics. In their latest publication on VET in
Schools, NCVER notes that there are limitations to the published
series owing to issigerelating to data qualit)gl.TheseIimitations
include incomplete student records, differences in enroliment
processes, definitional and compilation practices between states
andterritories, and reliability issues with secondary data sources.

NCVER is reliant on data available for publically funded VET in
Schools students only. This means that thetikédy to beunder-
reporting asnon-publically fundedVETstudentsare not included in
the data. The report highlights thah 2006 there were 171,700 VET
in Schools students, representing 33.6% of school students
undertaking a senior secondary certificdte.

According to the Australian Council for Educational Res&amist
secondary schools offer VET subjerfmrticipation by schools has
grown from 70% in 1990t95% in 2005, with associated strong
growth in the number of students participating.
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VET in School enrolments for the
Transport and.ogisticsector
have traditionally been
significantly lowerthan most
other industrysectors

M5% of schools
offered VET In
Schools 6

Notwithstanding the issues mentioned above, analysis of the dataals that VET in
School enrahents for the Transport andogisticsectorwere significantly lower than
most other industry sectors in 2006. In earlier years this has meant that Trarmsyubr
Logistics enrollments have not previously beeswficientmagnitude to be reported
separately.

2006 VET in Schools Students and1byear old publically funded VET
Studentsg Transport & Logistics (%)

- ACER, 2008

Transport & Logistics Industry Skills Council

Schoolbased Other \ET in Total VET in Publicly funded
apprentices & Schools program| Schools students VET students
trainees students aged 1519 years
0.6 0.2 0.2 0.8
Source: NCVER, Australian vocational education &aihing statistics: VET in

Schools 2006

There is significant room for growth in this area, and the results achieved by other
industry sectors can only be emulated if we are to strengthen the relationship betw
the Transport and Logistics sector and VET in Schools programs across Australia.

Barriers to Uptake - VET in Schools.

If we are to improve the relative participation of the Transport and Logistics sector
VET in Schools programs, then we need to ensure that we are aware of, and take
account, the many barriers to uptake that that fealveen reported. These include:

1 Lack of knowledge in Industry that VET in Schools options exist, and the
potential benefisto organisatiors throughparticipating

1 Complexities and time consuming nature for industfassociated
processes, e.g. A8 papework

1 Difficulties in resolving conflicting training/ethe-job/school schedules

1 Differences between jurisdictions relating to funding, enrolment flexibility
(dates and durations) and available VET qualifications

1 Poor perception of VET in Schools, andhe tndustry sector, by careers
advisors, parents and students

1 Employer concerns about OHS and workers compensation issues.
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L I
What are the key success factors for VET in Schools

Program&

Marketing, Marketing, Marketing

Without awareness of VET in Schools options there are no
programs. The commonly held view is that VET in Schools for
Transport and Logistics is not possibIThis belief needs to be
changed; and the way to do this is by challenging the status quo
through implementation of successful programs. Marketing
strategies need to be focused on raising awareness and generat
participation.

Targetedmarketing stréegies for key groups need to be
developed.e.g.the options and benefits for small employers are
likely to be different to those of large employers, parents and
students will have different information needs to schools.

Tailored Local Solutions

The most sccessful programs in terms of both their long term
nature and also the durability of employment outcomes within the
industry sector are those where there is a strong tie between the
Industry, the local community and the schodlhere are relatively
few large scale, ritonal VET in Schools progranhere these
have been successful it has generally been because the employ
has both a strong commitment to training and development, as
well as the capacity to employ significant numbers of the
participants @st school, for example in the hospitality sector.

The establishment of a formal mechanism that builds coordinatic
between all parties is critical, one that achieves both continuous
improvement and responsiveness to changing circumstances.

The Energetic ®@ampion

Some researchers have referred to this person as the VET
evangelist. Almost without exception, the most successful VET i
Schools program have at their centre one person who
enthusiastically acts as the champion of the systérheir capacity
to identify and implement solutions to potential barriers, as well
as their ongoing support and encouragement of both students ar
other stakeholders has a critical impact on the success or failure
the program. An unfortunate downside of this phenomenon is
that if this person moves on, then the VET in Schools program
often reduces significantly or ceases altogether.

Receptive School Culture

The timetabling and staff impacts on a school involved in the
implementation of a VET in Schools program can be ceradide.

As a result of the potential drain on existing resources strong
commitment within the school is necessary if the VET program i<
to be successful. Schools need to implement management and
logistical measures associated with placements, pastoral @ad
support for students, administer contracts of training, and manag
IR, OH&®equirements to name but a few. This requires the

assurance that appropriate internal processes are in place or
relevant intermediatatory bodies are utilised

Resources

Swecessful implementation of VET in Schools programs is reliant
the availability of adequate resources in terms of personnel,
infrastructure and support services. This includes the need for
professional development of teachers, careers advisors, trainers
and assessors to ensure that current industry standards are
maintained.

Successful outcomes are reliant on programs being resourced o
sustainable basis, recognising the need for dedicated coordinato
and specialist teaching skills. Careers advisodsvacational
counselors need to be provided with sufficient information about
the specific industry sector to assist students to make informed
decisions. This information must be contemporary in nature,
provide clear information about future career optis beyond the
VET qualification, and preferably be in a format that is attractive
the student target audience.

Successflimplementation of
VET in Schools programs is
reliant on the availability of

adequate resources iterms
of personnel, infrastructure

and support services.

Funding

Financial incentives, funding options and administration systems
that are sufficiently flexile and specifically tailored to the diverse
needs of the stakeholders are a key component of successful,
durable outcomes Frequently funding for VET in School program
is drawn from a range of sources and this makes it difficult for
programs tobe fully swstainable and integrated inta schoolon an
ongoing basis Issues regarding funding are frequently cited by
schools as a disincentive for participating in VET in Schools
initiatives

Differences between jurisdictions regarding funding availability
and enrolment processesake roll out of national programs
complex at best, and provide a potentially powerful deterrent at
worst. This means that options for achieving economies of scale
through leveraging off large scgleogramimplementation are

quite limited
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What can be donéo improve VET in Schoolsrpeipationthe Transport

& Logisticsector?

Local Facilitation

Transport and Logisiticsrgloyersshould beassisted byheir
localSchool BusinesCommunity Partnerships Broker to develop i
strategy for engagement with schoaistheir local aea. These
strategieswill be enhancedby strengthened relationships with
local Rgistered Training Organisationdth capability to deliver
relevant Transport and Logistics qualificatioi$ie development

of a documentedstrategic actiorplanwhichincudesa marketing
strategyis recommended to support successful outcomes.

Resources

School BusinssCommunity Partnerships Brokeshould ensure
that VET in Schooisformation andprocessesre as streamlined
and efficient as possible. Guides for employschools and
parents would assist greatly. These resources should be
supported by information that profiles the Transport and Logistic:
industry as a worthwhile career choice.

Transport & Logistics Industry Skills Council

It is clear from the evidence @sented in this report that the take
up of VET in Schools by the Transport and Logistics industry has
been much lower than other industry sectors order to support
the Industy to achieve better outcomes througtitracting young
peopleto consider a aaerin Transport and Logistic#)e Skills
Council has developed a range of resources to assist:

1 Justin Time a teaching and learning resource for
warehousing (Certificate Il) programs

1  Getting your ASbA movirgan information guide for
Australian SchddBased Apprenticeships

1 Avrange of careers information aimed at youth

To obtain copies of these resources, or for advice or assistance
with your VET in Schools initative pleasatact TLISC on (03)
9604 7200r www.tlisc.com.au
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The followirg case
VET in Schools ini
Logisitcs context.

studies provide information abauitrosssection of
tiatives that leaeccurred in a specific Transport and

S} . stralian School based

Transport & Logistics Industry Skills Council

Reece Murray Murray Mallee Training Company Ltd Australian School based
Apprenticeships

A national progam of Australian School based Apprenticeships that is enteritlgiitsyear. To date more
than 300 students have participated in the program. The progreswides the opportunity for students t
combine their studies with part time work at local Resteres1 day per week and Saturdays. Qualifica
issued is Certificate Il in Transport and Distribtion (WarehousiBgpng support for students to continue
further study in VET or Higher Education and work part time after complgtegigASbA.

Toll. Transport & Logstics Industry Skills Council.

Usihg the methodology developed by Virtual Enterprise Australia, studeantscipated in a virtual world
that enabled thento learn about business operations and processgsunning their owrsimulated
warehousing businesses in a virtual econoniie progam was supported by Toll personnel in the cape
of mentors, and resulted i€ertificatel andll in Transport and Logistics (Logistics Operatifmrsjtudents
who completed the programFiveof the studenshad the opportunity to travel to New York to participa
in the Merrill LynchGlobal Business Challenge waih international students (ages 2&)representing 12
different countries.

Big W Distribution Centre Southern Downs Local Community Panership.

Thisprogram startedn 2006as an Adopt a School projedtrom the initial purpose of raising student
awareness about career opportunities in the Transport and Logistics industry, the program has now
progressedo offering Australian School bed Apprenticeships. There have already been several inste
of ongoing fulitime employment with Big W, and some of the students have also taken up casual pai
employment during holiday periods.

DHL. My Freight Career

My Freight Careavhoisan RTO is working with DHL Global Forwarding and DHL Express and two I¢
Schools Students are involved in a range of initiatives including Australian School based Apprentice
Administration, Logistics and Warehousing qualification&rking with local schools and local employer
has proven an effective way ofaintaining high participation rates as the barriers associated with trave
difficulties for students are minimised.

FutureForce Training & Recruitment

FutureForce are using their curregrioup of Transport and Logistics trainees as their best advertisemel
future business Theyarrangeinformation sessions for school students, which are run by the trainee w
support from FutureForce personnel, at thegh school thetraineerecently graduated fromThe trainee is
able to share first hand experience of their gninto thelndustry with students and their parents. This
resulted in greater interest in VET ich®ols initiativedy schools and studentas well aincreasing the
potential for students to considerareer optionsn Transport and Logistics.
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